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Terminology to be Used in Program Call Preperstion
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1. In U plemning neeting for the prepersiion of the PFY.15(9-T3
Progrems Cell, ild on 16 Deownber 1966, a need developed for stondardie
sation and definition of the terms used in ihe proposed atructure
formet. The comfusion centered syoumd the relsiionship between mn
ohlsctive, = goal, and 2 project in outlining the plan for mizaion
socoapiistment.

2. % heve contected Planning, Programing snd Sudgeting to
aetain thelr tacit spproval of our use of these terms. Inssmuch as
thelr tersinalogy is smevhat mdiguous, they heve ne objection to our
uaing the titles we have selescled, e reslize thet the seamnptics of
8y term differ from person to perscn, dut in this Instance this is
unimportant. For the purpcse of the organizing of cur Program C:11
effort, it is essential that we 51l have the zame comnctation of these
tarms sl understand thelr interrelationship.

3., The terss, in descendting order of megnitude, are Ohjective
{poBer), chmiva (Offica), Gonl, end Profect.

active ig the intemticm to zccomplish o mojor sres
e ordsr thet the wiseion of the Dirgatorste or

Mﬁmhm‘i&m It 13 s broad term esbrscing o field o

ares of ebdesvor stated or Implied by the chrorter of the

b. A geel ia s homogensous suw~division of sn objective.
It is = grouping of sctions that render the objective
attelmedle. There may de ane or seversl goels comprisisg
an chiestive.
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SURJECT: Terminology to te Uzed in Program C-11 Prepsration

e A t is en integrsted time-phaged tesk neceasary
to x?ﬁ%tmga gosl. This is the mction item thet
pats Lupetas to the emtire gystems. There may be cne or
severel projects comprising a gosl.

L, ¥e reslise that differences in interpretation arise
ﬂwmwmammmfwmmmgms&
praparstion. Obvicusly there 1s o direct relstionship between
Sub-Categories, and E eaants s used in PP3's programaing documsnts.
m‘diﬁarm lies in the fact that PPB's terms refer to tbe clase
of wark that smust be scocmplished while cbjectives, goals, ete. sre
statements of intention of the mepner in which we are going to do
the job. Gfm there will be caly s word or two difference in the
qwf ﬁreet QWMMM& the phrase & different senase

' compariscn of our terms \
those smployed by PPB 15 o follove: =

PR TD8aT
Category - : Cujective (DDBAT)
 Sub-Category - Objective (0ifice)
Blommnt wwe Gonl
Bub-Element ~ ~—voes  Project
25X1A
Comptroller
Birectorste of
Balence and Technology
Distribution:
1 ¢y « ea Planning Officer
1l ey ~ EO
1 ey - Compt/DDSAT (Subj File)
1l cy - P& Br Chrono
25X1A 2 cyas - DDS&T Reglstry

O/‘Dm&’f-y/mez/lSRhR (23pects)
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